Sustainable Development
2020

BAM Sustainable Development
About this report

2020 was a challenging year for business operation. Amid the economic setback caused by the COVID-19
pandemic, which inevitably affected the overall business sector, the Company continued its role in solving NPLs and
restoring properties to support the country’s rapid economic recovery by adjusting its business strategies and plans
in alignment with such critical situation. The Company implemented various projects and organized NPA sale fairs to
help stimulate the economy by offering discount prices to enable the people and investors to more easily own assets
during tough economic times. In addition, interest rates were reduced for all types of loans to ease burden of its
customers under debt restructuring and customers purchasing assets under installment payment programs. The
Company also introduced measures for a moratorium on principal and interest payments to assist customers affected
by the COVID-19 crisis.
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Bangkok Commercial Asset Management Public Company Limited (BAM) is a large asset management
company in Thailand. Its business operation is based on the sustainable development concept to assure tangible
performance. The Company plays an important role in “restoring assets and driving Thai economy” through management of
non-performing loans (NPLs), which aims to allow debtors to reclaim their collateralized housing properties or restore
their businesses to become quality debtors and for debt settlement at last, alongside management of non-performing
assets (NPAs) to ensure the assets are in good condition and ready for sale at reasonable prices, under its operation policy
that takes into account the best interest of all stakeholders while continuously providing support for the society in all
dimensions.

Meanwhile, the Company strictly assured safety of its employees, customers, business partners and alliances
of all sectors according to the measures of the Department of Disease Control, Ministry of Public Health, including, for
instance, arrangement of thermal screening points at the head ofﬁce and regional ofﬁces, installation of automatic
sanitizer dispensers and provision of alcohol hand gel at the entrances on all ﬂoors of the head ofﬁce, disinfectant
spraying at the head ofﬁce and cleaning of elevators every half an hour and all touch spots in common areas, distribution
of hygienic face masks, and support for the employees’ work from home. To assist in the ﬁght against the COVID-19
pandemic, the Company made donations for procurement of mobile ventilators, medical equipment and processes
for COVID-19 patient treatment to state hospitals, as well as allowed the use of its NPAs as a cohort ward to support
the life-saving and gave relief bags to people suffering from this crisis.
With its practical operation and strong commitment to sustainability development in all dimensions using the
ESG-based business concept, policy and goal, BAM won awards from many institutions such as Business Excellence in
the category of “Best Deal of the Year Awards” at “SET Awards 2020” organized by the Stock Exchange of Thailand and
Money and Banking Magazine. The Company also achieved 4 Star (Excellent) scoring (average score of 80%-90% out
of 100%) in the Corporate Governance Report of Thai Listed Companies 2020 (CGR) conducted by the Thai Institute of
Directors (IOD). Moreover, the Company was selected among the listed companies with outstanding performance on
Environmental, Social and Governance (ESG) on the ESG Emerging List of Thaipat Institute, and won the Best Strategic
CSR and Best Senior Management IR Support awards based on the poll of Alpha Southeast Asia, a leading ﬁnance
magazine in Southeast Asia, which was conducted among investors, institutes and analysts in Asia, America and Europe.

Furthermore, the Company won the “Best IPO Deal of the Year, Thailand, Award 2020,” for its fund mobilization
through an IPO worth Baht 30,888 million (USD 1 billion), at the 14th Deal & Solution Awards organized by Alpha Southeast
Asia, and the “Best Privatization Award” at the Asset Country Awards 2020 for the said Baht 30,888 million IPO, which was
considered the biggest privatization in Thailand and could attract overwhelming interest in subscription among Thai
and foreign institutional and individual investors.
For over 22 years, BAM has operated its businesses with an intention to become the best asset management
company in Thailand under the corporate governance principles and appropriate risk management while ensuring
support for all stakeholders under the principle of BAM 5-Dee (Good), namely Good to the Country, Good to Society,
Good to Customers or Debtors, Good to Shareholders and Good to Employees to strengthen growth in all relevant
dimensions for sustainability.
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BAM is committed to maintaining its signiﬁcant role in restoring
the country’s NPLs to strengthen the economic sustainability through
management excellence and enhance satisfaction of customers and
stakeholders based on corporate governance principles.

Bangkok Commercial Asset Management Public Co., Ltd.

BAM’s 5-Dee Concept
As the largest asset management company which plays a key role in restoring assets and driving Thai
economy on a sustainable basis, BAM strongly believes that business sustainability is derived from the operation with
environmental, economic and social responsibility, business ethics, awareness of economic, social and environmental
balance, and integration of all stakeholders in sustainability development. These are incorporated in BAM’s 5-Dee
(Good) concept, namely Good to the Country, Good to Society, Good to Customers or Debtors, Good to Shareholders
and Good to Employees, the details of which are as follows:
1. Good to the country
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2. Good to society

Good to
the
country

Giving importance to social responsibility, BAM
promotes, supports, assists and takes part in
beneﬁcial activities for the improvement of the
quality of life and development of the Thai
society. The Company implements activities
under the scope and guidelines for building
good relationship with the public and private
sectors and continues its cooperation in social
development on a concrete and sustainable
basis.
Good to
customers
or debtors
4. Good to shareholders
BAM operates the business with focus on the
shareholders. Its debt management is transparent
and honest. Its listing on the SET is an open
door for the Company to truly become a public
company. The fund raising is aimed at increasing
business opportunities which will contribute
to the strengthening of economic stability and
generate suitable returns for the investors.

Good to
employees

Under the supervision of the Bank of Thailand,
BAM’s business operation involves purchase and
acceptance of transfer of NPLs from ﬁnancial
institutions for professional management,
and management of NPAs in an efﬁcient and
fully-integrated manner. Its main focus is to create
beneﬁts for the country’s economic recovery
towards sustainable development and growth.

Good to
society
3. Good to customers or debtors
BAM assists its debtors or customers by
providing opportunities for recovery through
debt restructuring to enable them to regain their
credits, collateralized assets and businesses.
The Company also manages NPAs by improving
the asset quality and arranging sale promotion
to allow acquisition of good assets in desirable
locations at appropriate budget and prices.

Good to
shareholders
5. Good to employees
BAM offers suitable compensation and puts
in place systematic training programs for
development of employees’ knowledge, skills
and potentials in response to the orientation of
its business growth. It also ensures that complete
welfare is provided as required by the laws, as
well as encourages the employees’ collaboration
and uniﬁcation, builds the habit of a giver, and
arranges activities that are beneﬁcial to the
society.

Guideline for preparing
the Sustainability Development Report
This report - BAM Sustainability Development - was
prepared as part of the Company’s annual presentation of its
operation in 2020, for a period between January 1 and December
31, 2020, regarding the Company’s management for sustainability,
whether in terms of the economy, society, and environment.
The Company prepared and presented this report in accordance
with the Global Reporting Initiative Version Standard (“GRI
Standard 2018”) and UN Sustainability Development Goals
(SDGs).
The content and substance of this 2020 SD Report focus on the Company’s operation, business orientation,
vision, strategies, good corporate governance, and a concrete guideline for the operational philosophy, as well as
subjects regarding employee care and development, business value improvement, and creation of sustainable
opportunity for society and community.
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The Company’s integrated
sustainability development structure

Organization Structure
Board of Directors

Audit Committee

Nomination and
Remuneration
Committee

Corporate Governance and
Social Responsibilities Executive Committee
Committee
Corporate Social
Responsibilities
Working Group
President

Risk Oversight
Committee

Bangkok Commercial Asset Management Public Co., Ltd.

Under the fair, transparent and examinable management of the Board of Directors that gears toward the
integrated sustainability development, the organization structure is set to be composed of ﬁve board-level committees,
namely, the Audit Committee, the Nomination and Remuneration Committee, the Corporate Governance and Social
Responsibilities Committee, the Executive Committee, and the Risk Oversight Committee, with the authority and duty of
specifying the Company’s policies, regulations, and guidelines for various operations of the Company in accordance with
the principles of good corporate governance and corporate social responsibility in order to ensure that the Company
will progress toward the sustainable success.

Direction of business operation
The Company integrates its operation under the corporate social responsibility policy, covering the principle
of ‘Good People,’ ‘Good Product’ and ‘Good Society’ for development of management process that connects the
Company’s corporate social responsibility with its strategies, visions and missions in order to achieve business operation
sustainability.

Business philosophy
The Company believes that a good business operation must take account of all stakeholders. The Company’s
core concept to success is known as BAM TOUCH, which consists of the organizational culture and value that are concrete,
appropriate, clear and consistent with the organization’s visions and missions in order to drive business operation toward
sustainable development.
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BAM TOUCH, the core concept to success
BAM TOUCH is a guideline for all executives and employees to perform their tasks toward the same direction.
This guideline also ensures the creation of value of a good individual by enhancing employees’ knowledge and
understanding of the organizational culture and value so as to achieve BAM’s 5-Dee, namely good to the country,
good to society, good to customers or debtors, good to shareholders, and good to employees. The beneﬁts of this core concept will, in turn, allow the Company to move forward to success and will become an important force that drives the
organization’s progress and growth securely and sustainably. BAM TOUCH also clearly reﬂects the organization’s image
in terms of its adherence to good corporate governance.

BAM

TOUCH

Corporate Culture

Corporate Values

BAM Corporate culture
BAM
B = Betterment
A = Achievement
M = Management

Continuous development and improvement
Determination and cooperation to success
Excellent staff and organization management system

BAM TOUCH
Core Concept
to Success

TOUCH Corporate value

TOUCH

Trust: Trustworthy means adhering to righteousness in accordance with professional standards, behaving with

belief in honesty, doing as promised to create mutual trust, and clarifying and disclosing information in a sincere and
transparent manner, which will bring about a work environment under mutual corporate governance practice.

Openness: Open-minded to making a difference means realizing that change can bring progress, being open

honor and respect for one another, using resources available in an efﬁcient way, and collaborating to achieve the
targets by not holding onto only one’s own task but giving priority to the interests of the organization.

Customer-focused: Customer desire focused means understanding and predicting the needs of both internal

and external customers, seeking to respond to those needs with realization that products and services of high quality
can raise the well-being of customers, and bringing security to Thai economy and society.

High-performance: High performance caring means having professional commitment to, responsibility for,

and discipline in self-development to upskill in diverse ﬁelds by seeking new knowledge, extending ideas to better
work, daring to think and do creatively, and working proactively to consistently add value to the organization.

Bangkok Commercial Asset Management Public Co., Ltd.

Unity: United for organization means believing in power from unity of all people in the organization, hence
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to a change and helping others to accept such change, seeking opportunities therefrom to make a difference or brings
what new to the work, and being open to diverse opinions with a positive attitude to expand viewpoint.

Process for the integrated sustainable development

Main
Strategies

Business
Goals
Vision

Mission
Work plan
KPI

Vision
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To be a center of opportunities in creating value as a One-stop Solution Asset Management Company with
considerable growth to move forward the economy and society
Mission Statements
1. Introducing proven technology and innovation for future changes
2. Uplift products and servies to best serve our customers and all sectors
3. Build an integrated network of partners and customer base
4. Passing on legacy and values to the newly trained generations
5. Uphold ESG integration into governing principle
Business policies
In 2020, the Company’s Board of Directors mapped out important policies that orient toward the same
direction of the Company’s business operation under the concept, “The Company is committed to playing a pivotal
role in reviving non-performing assets of the country and bolstering a solid and sustainable economy through an
excellent organization management to meet with the satisfaction of all customers and concerned parties under the
principles of good corporate governance.”
Business goals:
1. Support and drive the country’s economy by managing NPLs and NPAs acquired from ﬁnancial institutions
with an excellent management system, and increase the sizes of those assets which will help to improve the Company’s
performance continuously and sustainably.
2. Create a recognition among stakeholders that the Company is an expert in asset management that
embraces transparency and integrity.
3. Improve the potential of employees at all levels by developing their knowledge and ability on a continuous
basis, and ensure that the employees uphold BAM’s value and culture.
Organization goals:
The Company aspires to become an important organization in NPL management in order to help honest debtors
regain their credibility and to participate in the resolution of NPL problems in the ﬁnancial system and restoration of the
real estate business by improving NPAs to meet the standard and become marketable, as well as creating opportunities
for low-income earners to own residences at affordable prices.

Remarkable awards and achievements
The Company implements business policies and operational guidelines to develop its potentials in all aspects,
including driving the organization toward economic, social and environmental growth while adhering to corporate social
responsibility and governance principle and taking into account the interest of all stakeholders, which is a key element of
sustainable development under the integrated business operation. The Company has thus been granted many awards,
which are a proof of success that the Company is proud of and afﬁrms its national and international standards.

2020
December 15, 2020

The Company received the Corporate
Management Excellence Award for excellence in
overall management from Prime Minister Prayut
Chan-o-cha who presided over “Thailand
Corporate Excellence Awards 2020” ceremony
organized by Thailand Management Association
(TMA) and Sasin Graduate Institute of Business
Administration of Chulalongkorn University. The
award was decided from Thailand Corporate
Excellence Survey 2020 conducted among top
executives in the business sector to jointly select
the awardees based on their past achievements.

Bangkok Commercial Asset Management Public Co., Ltd.

November 26, 2020
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The Company received the Decoration of
Honor for Business Excellence in the category
Deal of the Year Awards at the “SET Awards 2020”
organized by the Stock Exchange of Thailand in
collaboration with Money & Banking Magazine at
the Stock Exchange of Thailand Building. The
awarding decision was made based on the
consideration of ﬁnancial deals that are outstanding
and contribute to signiﬁcant changes or innovations
for the capital market.

September 30, 2020

The Company received the certiﬁcation of membership
of Thailand’s Private Sector Collective Action Coalition
Against Corruption (CAC) to supervise the business operation
with efﬁciency and transparency. (The membership certiﬁcation
is effective from September 30, 2020 to September 30, 2023.)

August 28, 2020

August 28, 2020
The Company was awarded the Best Senior Management
IR Support and Best Strategic CSR at the 10th Annual poll
Institutional Investor Corporate Awards 2020 by Alpha
Southeast Asia, an investment magazine for Southeast Asia of
Alpha Institute in Singapore. The winners were selected
based on the poll among institutional investors and analysts
in Asia, America and Europe.
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The Company received the “Certiﬁcate of ESG Emerging
Company” for ‘BAM’s sustainable way worth investing in’
from Thaipat Institute, and was selected for entry into the
ESG Emerging List and the ESG 100 Universe for 2020.

December 24, 2020

The Company received the Best IPO Deal of the Year,
Thailand, Award for its initial public offering (IPO) in the total
amount of Baht 30,888 million (USD 1 billion) at the 14th Deal
& Solution Awards organized by Alpha Southeast Asia.

December 25, 2020
The Company received the Asset Country Awards 2020 Best Privatization for its IPO worth Baht 30,888 million (USD 1
billion), which was the largest privatization in Thailand and
could attract overwhelming interest in subscription among Thai
and foreign institutional investors and small investors. The
event was organized by The Asset.

December 18, 2020
10

August 17, 2020
The Company received the Decoration and Certiﬁcate
of Honor from the Foundation for TQM Promotion in Thailand
for its presentation of an article on TQM Best Practices 2020
titled “CRM Strategies for Customer Satisfaction” at Thailand
Quality Conference & the 21st Symposium on TQM-Best
Practices in Thailand 2020.

Bangkok Commercial Asset Management Public Co., Ltd.

The Company received the “Best Design Excellence
Award” for a medium-size booth of 200-262 sq.m. with the theme
“BAM Seamless Experience” in the exhibition competition at
Money Expo 2020 organized by Money & Banking Magazine.

Remarkable awards and achievements (2016-2019)

In 2019, BAM was converted from a state enterprise into a public company listed on the SET. The Company
organized the ﬁrst trading day ceremony at the SET on Monday, December 16, 2019. The share price opened at Baht
18.40, an increase of Baht 0.90 or 5.14% from the IPO price of Baht 17.50. The total trading value was Baht 1,495.24
million. BAM is the leader in Thailand’s asset management industry, having the largest asset pool and extensive
experience of over 20 years with various funding sources that are available to the Company. The Company has paid
dividend consecutively out of its performance over the past three years.
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December 16,2019

June 7, 2018
August 27, 2018

In 2018, The Company received the certiﬁcation
of membership of Thailand’s Private Sector Collective
Action Coalition Against Corruption (CAC) to supervise
the business operation with efﬁciency and transparency.

The Company received the Outstanding Award
from Thailand Energy Awards 2018 – personnel award
in the category of control building energy management
team, from the Department of Alternative Energy
Development and Efﬁciency, Ministry of Energy.

October 4, 2017
The Company received the Decoration of Honor for
“CSR Excellence” as an organization that contributes to
social beneﬁts from the Ministry of Social Development and
Human Security.

August 21, 2017

The Company received the Outstanding Award from
Thailand Energy Awards 2016 – control building award from
the Department of Alternative Energy Development and
Efﬁciency, Ministry of Energy.

Bangkok Commercial Asset Management Public Co., Ltd.

December 6, 2016
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The Company received the Outstanding Award from
Thailand Energy Awards 2017 - personnel award in the
category of control building energy management team from
the Department of Alternative Energy Development and
Efﬁciency, Ministry of Energy.

Employee management and development policy
Employees are valuable resources and the key to success of the Company. Strong human resource management
is an important mechanism in enhancing potential and capability to drive efﬁcient and sustainable business expansion.
Business operation requires personnel with a variety of knowledge, competence and skills to ensure efﬁciency in the
operation amid the current competitive business environment. The Company provides its employees with appropriate
compensation and welfare, as well as promotes, supports and gives opportunity to further their education, develops
knowledge and expertise to boost their potential, and creates understanding to support their operation and achievement
of the objectives according to the vision, missions, strategies and targets of the Company.
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For effective development of skills and knowledge, the Company encourages its employees to further their study
in the ﬁelds that are related to and compatible with its business operation by offering, on a yearly basis, scholarships for
Master's Degree programs, 20 for local programs and two for overseas programs. This is aimed to build up their operational
efﬁciency and effectiveness, drive their career advancement, secure their career and prepare succession and retirement
planning to accommodate the Company’s future growth.
The Company develops a seminar and training plan in line with the business operation and encourages
all employees to undergo proper self-development to accommodate its advancement into a technology-driven
organization to which the Company gives priority. Therefore, studies have been conducted on the development of
employees at all levels, including those working in business line and supporting line at management level, executives as
well as those who are successors, so as to ﬁll in where there is a shortfall and ensure completeness, which will support
efﬁcient business operation in accordance with the strategic plans. The Company sets out suitable training programs,
both in-house and off-premises, to boost capability in operation, operational management and personnel management.
These include operation-related programs, programs for development of attributes or skills to support the work, and
programs required by the laws. The corporate training is a process for development of the employees’ knowledge and
skills in various ﬁelds that will contribute to their operational efﬁciency and career advancement.
In 2020, the Company’s training programs for employee development were divided into three levels, i.e.
operating staffs, supervisors and executives, with a targeted number of training programs and training hours set for
each level.

Training for employee development

Number of courses
In-house training: 7 courses
Off-premises training: 8 courses
Total: 15 courses
Vice President
No. of employees: 37
No. of training hours: 1,187
Training: 32.08 hours per person

Number of courses
In-house training: 4 courses
Off-premises training: 2 courses
Total: 6 courses
Executive Vice Presidents
or higher
No. of employees: 16
No. of training hours: 331
Training: 20.69 hours per person

Training: 18.25 hours per person

Number of courses:
In-house training: 7 courses
Off-premises training: 19 courses
Total: 26 courses
Deputy Manager – Manager
No. of employees: 243
No. of training hours: 3,027
Training: 12.46 hours per person

Bangkok Commercial Asset Management Public Co., Ltd.

Ofﬁcial 4-7
No. of employees: 990
No. of training hours: 18,072
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Number of courses:
In-house training: 13 courses
Off-premises training: 16 courses
Total: 29 courses

Corporate Social Responsibility Policy...
toward sustainable development
“BAM supports and promotes the community and society to ensure their strength, sufﬁciency, careful living,
and debt servicing capability, which are key components for solving problems and reinforcing the economic system
(base community).”
The Company participates in many activities that make our community and society strong and sustainable,
using four corporate social responsibility strategies, namely:
1. Strategy for providing aids and supports to society immediately / continuously;
2. Strategy for promoting and helping society with fundamental necessities;
3. Strategy for providing supports to society in order to further expand and develop knowledge; and
4. Strategy for monitoring the outcome and helping the community to sustainably survive on its own.
Corporate Social Responsibility Strategies
(Actual expense for ﬁscal year 2020)
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For expansion 9.76%
For sustainability 1.86%

For aids and supports 29.81%

For promotion 58.57%
CSR expenditure of
Baht 11,311,657.99

1. Strategy for providing aids and supports to society
immediately / continuously
This strategy provides aids to underprivileged and distressed people in society such as people with
disabilities, victims of disasters and epidemics, etc.
In 2020, amid the COVID-19 pandemic which has become more widespread and inevitably threatened the
public’s living conditions and the country’s overall economy, the Company recognized the importance of its roles
and duties toward the customers and society in immediately and fully providing aids and supports to the customers
affected by this situation to enable them to ride out such difﬁcult time. The Company thus introduced debt moratorium
measures to assist its debt restructuring customers and NPA purchase customers. In addition, to support the country’s
ﬁght against the COVID-19 crisis, the Company launched BAM Happiness Sharing – Fighting COVID-19 Program which
included donations for procurement of medical equipment, use of its properties for public beneﬁts and giving of
happiness-sharing bags containing supplies and survival kits.

1.1

BAM Happiness Sharing - Fighting COVID-19 Program

1.1.1 Donations for procurement of medical equipment
The Company donated a total amount of Baht 2,500,000 to ﬁve public hospitals each of Baht 500,000, namely
Siriraj Hospital, King Chulalongkorn Memorial Hospital, Rajavithi Hospital, Ramathibodi Hospital and Bamrat Naradun
Hospital, to purchase portable ventilators, medical equipment and processes for treatment of COVID-19 patients. The
Company stands ready to give moral supports to all agencies, both public and private sector, particularly medical
personnel and the Thai people in overcoming this crisis.
April 8, 2020

April 8, 2020
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De Val Resort and Sport Club, Nakhon Nayok Province: The building can accommodate approximately 150
patients. The Company made donation for procurement of automatic blood pressure monitors to HRH Princess Maha
Chakri Sirindhorn Medical Center to support management of COVID-19 situation.
August 3, 2020

Bangkok Commercial Asset Management Public Co., Ltd.

1.1.2 Allowance for use of BAM properties for public beneﬁts
The Company modiﬁed its NPAs for use free of charge as cohort ward for state quarantine during the spread of
COVID-19 and donated Baht 532,000 for procurement of medical equipment to support treatment of COVID-19 patients.

April 15, 2020

Mueang Phet Hospital, Phetchabun Province: The hospital can
accommodate approximately 75 patients. To increase their operational efﬁciency,
the Company made donation to Phetchabun Provincial Public Health Ofﬁce for
procurement of transport ventilators and related medical equipment for use in
COVID-19 treatment.
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1.1.3 Giving of happiness-sharing bags
The Company gave happiness-sharing bags containing supplies and survival kits to people hit by the COVID-19
in 10 communities in Bangkok and other provinces, namely Don Mueang District, Yan Nawa District, Sathon District and
communities in Nakhon Nayok Province.
June 17, 2020
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June 13, 2020

June 18, 2020

August 3, 2020

2.

Strategy for promoting and helping the society with
the fundamental necessities

This strategy
provides
October
4, 2017supports to the community, society, economy, education, and public health by,
for example, making donations, giving scholarships, providing startup funds, etc.
2.1

Yearly scholarship program

The Company continuously promotes and supports education, which is a foundation of Thai youth development,
aiming to offer educational opportunities to needy students with good grades and behaviors to enable them to grow up
and become good citizens. Throughout 22 years of its operation, the Company had granted a total of 14,000 scholarships
in the total amount of more than Baht 50,000,000.

September 17, 2020

February 12, 2020

September 17, 2020

September 8, 2020

March 13, 2020

September 14, 2020

Bangkok Commercial Asset Management Public Co., Ltd.

September 17, 2020
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In 2020, the Company’s educational support included scholarship programs for children and youth in all parts
of the country as listed below:
2.1.1 Scholarships for primary school students - 1,000 scholarships at Baht 3,000 each
2.1.2 Scholarships for secondary school students - 15 scholarships at Baht 5,000 each
2.1.3 Scholarships for university students, i.e. students of the Faculty of Engineering, Department of
Environmental Engineering – 5 scholarships at Baht 20,000 each
2.1.4 Scholarships for graduate students and general public for overseas master’s degree programs 2 scholarships at Baht 2,000,000 - 3,000,000 each (It depends on the destination country.)
2.1.5 Special scholarships to support social activities or public charities of schools, government agencies and
the public sector - 50 scholarships at Baht 2,000 each

Scholarship Program

Upper North
36 scholarships for 4 ofﬁces, at Baht 3,000 per
scholarship, totaling Baht 432,000

Lower North
36 scholarships for 3 ofﬁces, at Baht 3,000 per
scholarship, totaling Baht 324,000

Central Region
36 scholarships for 5 ofﬁces, at Baht 3,000 per
scholarship, totaling Baht 540,000

Upper South
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36 scholarships for 3 ofﬁces, at Baht 3,000 per
scholarship, totaling Baht 324,000

North East
36 scholarships for 4 ofﬁces, at Baht 3,000 per
scholarship, totaling Baht 432,000

Bangkok
105 scholarships, totaling Baht 400,000

East
36 scholarships for 3 ofﬁces, at Baht 3,000 per
scholarship, totaling Baht 432,000

Lower South
36 scholarships for 3 ofﬁces, at Baht 3,000 per
scholarship, totaling Baht 324,000

2.2 Development of educational institutes
Development of schools, which are educational institutes for children and youth, and improvement of buildings
and the environment to ensure pleasant atmosphere, safety and hygienic standard can have impact on the teaching
and learning as well as physical, mental, intellectual, emotional and social development, which is another important
factor for the development of quality of life. Schools in many communities still lack funds for construction, repair or
maintenance. In order to support and increase teaching and learning efﬁciency, promote physical and mental health of
students and provide good welfare, the Company created the educational institute development program to support
improvement of school buildings, construction of roof structure for sports grounds, repair of playground, building of
water tanks, etc.

February 12, 2020

March 13, 2020

March 30, 2020

April 8, 2020

November 30, 2020

• Support for purchase of multi-functional tables
and sports equipment to Ban Song Tham School,
Nakhon Ratchasima Province
• Improvement of school building at Mae Fah
Luang Ban Khun Mae Hu Learning Center for
Hilltribes, Mae Hong Son Province
• Building of a standard water tank for Satthasamut
School, Samut Songkhram Province
• Support for building of a multi-purposed dome
for Ban Khok Klang School, Buriram Province
• Improvement of playground at Ban Don Wiang
Chan School, Maha Sarakham Province
• Support for construction of a metal roof building
(dome) at Sikhio “Sawat Phadung Witthaya”
School, Nakhon Ratchasima Province
• Sponsorship for air conditioner installation for
improvement of library as a technology learning
center for students of Wat Suan Phlu School,
Bang Rak District, Bangkok
20

At present, a large number of patients handled by public hospitals has caused inadequacy of medical
equipment and some are damaged or worn-out. Under its public health promotion policy, the Company makes
donations to 10 public hospitals each year, covering all regions in the country, for procurement of necessary and
modern medical equipment to support and boost efﬁciency and effectiveness of the doctors’ and nurses’ operations.
The Company also provides life-saving assistance for patients by donating ambulances equipped with standard
life-saving devices to support safe patient transfer and donating funds for purchase of ambulances and other vehicles
for hospitals and public health agencies in collaboration with other organizations.
In 2020, the Company made donations for procurement of medical equipment under BAM Happiness Sharing
– Fighting COVID-19 Program to seven hospitals and another three hospitals in the regions that are in need of the
equipment in the total amount of Baht 1,130,700 as detailed below:
January 11, 2020

2.3.1 Na Muen Hospital in Nan Province: Donation for procurement
of a portable ultrasound machine to replace the dysfunctional one and
facilitate the relocation for use by inpatient department

Bangkok Commercial Asset Management Public Co., Ltd.

2.3 Public health program

April 8, 2020

2.3.2 Dan Khun Thot Hospital, Nakhon Ratchasima Province:
Donation to support purchase of an ambulance with full standard life-saving
equipment for more convenience and safety in patient transfer to
middle-level hospitals

November 2, 2020

2.3.3 Uthong Hospital, Suphan Buri Province: Donation to support
procurement of dental equipment, i.e. three extra-oral aerosol suctions for
oral treatment, to accommodate the increasing number of patients and
reduce problems and the spread of infections through droplets during the
COVID-19 situation

The Company makes donations of funds, items, vans, sports equipment and computers for development or
use in the operation of schools, state agencies, institutions, foundations or nursing homes.
January 20, 2020
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2.4 Donations for public charities for creating good quality of life in the society

2.4.1 Donation of funds
- Donation on the occasion of the opening of Phuket
Regional Ofﬁce to support the operation and activities of Phuket
Sunshine Village Foundation, SOS Children’s Villages Thailand under
the Royal Patronage of Her Majesty the Queen and Ban Phuket Elders
Public Aid
January 27, 2020

- Donation on the occasion of the opening of Don Mueang
Ofﬁce to support activities of Princess Mother National Institute on
Drug Abuse Treatment, Prachathipat Hospital and Maharaj Home for
Boys

July 7, 2020

2.4.2 Donation of BAM van which has completed its
usage period under the Company’s regulation on procurement
and material management, but is still in good condition. On the
back-to-school 2020 occasion, the Company donated a van to
Camillian Foundation, Ban Pong, Ratchaburi Province, for further
handover to Lorenzo Orphanage Home, Phanat Nikhom, Chon Buri
Province, a nursing home under the Company’s care network, to
replace the old and damaged pick-up trucks for transporting children
under its care to their schools.
2.4.3 Donations of sports equipment to schools in remote
communities and small schools which lack teaching and learning
tools due to limited budget allocation by the government. The
Company makes yearly donations of sports equipment to schools
to enhance efﬁcient teaching and learning and promote useful
leisure activities such as sports and exercise for good health.

March 10, 2020
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- Donation of multi-functional tables and sports equipment to Ban
Song Tham School, Nakhon Ratchasima Province

October 10, 2020

- Ban Nong Muang School, Uthai Thani Province

- Wat Nong Fap School, Uthai Thani Province

2.4.4 Donations to support various activities
Music
- Charity concert, “VieTrio in Concert with Thai Youth Orchestra,” of Rotary Club of Bangkok to support
procurement of medical equipment for hospitals and improvement of schools in provincial areas
- Charity concert, “90th Anniversary Fundraising Dinner,” of Rotary Club of Bangkok to raise funds for purchase
of dialysis machines for Phra Chom Klao Hospital, Phetchaburi Province, for operation of cleft lip and palate
patients and for grant of scholarships to nursing students of Kuakarun College of Nursing
Sports
- Charity golf event under the “Blue & White Medical Services for the People” project, Chiang Mai Province
- Charity golf event of the Foundation for Better Life, Nonthaburi Province

Bangkok Commercial Asset Management Public Co., Ltd.

October 10, 2020
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Religion
- Making an off-season offering of robes, Wat Klang, Nan Province
- Scholarship for “Buddhism Study for Development of Religious Heirs” of
Mahachulalongkornrajavidyalaya University, Phra Nakhon Si Ayutthaya
Province
- Financial support for great sermon of the Vessantara-jātaka,
Mahachulalongkornrajavidyalaya University,Phra Nakhon Si Ayutthaya
Province
- Donation of funds for maintenance of parking space at Wat Yan Nawa, Bangkok
- Donation of funds for maintenance and improvement of chapel
landscape, Wat Ban Ngao, Ranong Province
- Joint support for the construction of a yard next to the chapel,
Wat Thung Khru, Bangkok
- Donation of funds to support the offering ceremony of the royal
kathin robes at Wat Yai Suwannaram, Phetchaburi Province, held by
the Social Security Ofﬁce, Nonthaburi Province
- Co-hosting of the offering ceremony of the royal kathin robes at Wat
Dusitaram Worawihan, Bangkok, held by the Public Debt Management Ofﬁce
- Merit making at the offering ceremony of royal kathin robes 2020, Wat
Soi Thong, Bankgok, held by the Ofﬁce of the Administrative Courts
- Sponsorship for the maintenance and repair of the sermon hall of
Wat Siri Buddharam, Nakhon Phanom Province
- Merit making at the offering ceremony of royal kathin robes 2020 at
Wat Thepthidaram, Bangkok, held by the Anti-Money Laundering Ofﬁce
- Sponsorship for the organization of Father’s Day activities and the great
sermon of “Phuritat Chadok” of Mahachulalongkornrajavidyalaya University
Others
- Donation of funds for purchase of a set of speakers and cables
for use in the auction room to promote the auction sales of the
September 30, 2020
Legal Execution Ofﬁce, Nonthaburi Province
- Support for the improvement of wild animals’ quality of life to
be a natural outdoor learning resource for children, youth and
the general public through grant of funds to support animal feed
expense to the Zoological Park Organization of Thailand under
Ministry of Natural Resources and Environment
- Donation of funds to support organization of the 52nd Celebration
of the Day of People with Disabilities 2020 of the National
Council on Social Welfare of Thailand, the proceeds from which
were contributed to support career development of people with
disabilities in various aspects
- Donation of funds to support the activities of the Thai Investor Association aimed to uplift the Thai capital market
governance and Thai investor development, which contribute to thesustainability of Thai capital market

for providing supports to the society in order to
3. Strategy
further expand and develop knowledge
This strategy supports the community by educating the people in order to help them increase the value
of their products, such as packaging development support, marketing channel promotion, product quality
development, etc.
The Company upholds its corporate social responsibility by focusing on development of community and
society’s knowledge base, which is the key to sustainability development and well-rounded living, and implementing
various projects.
3.1 No Plastic Bag # 2 Program
The No Plastic Bag Program has conducted for the second
consecutive year, aiming to promote the Company’s employees to
learn and recognize the importance of the environment and natural
resource preservation, by reducing, refraining from, and stopping the use
of plastic bags, and actively using cloth bags. The program included a
survey and distribution of BAM cloth bags for the employees to replace
plastic bags at shops and in the cafeteria area such as restaurants, fruit
shops, coffee shops, etc.
24

This project contributed to a signiﬁcant reduction of hard-to-decompose plastic and waste, hence decreasing the amount of plastics in
daily life and the environmental pollution.

Bangkok Commercial Asset Management Public Co., Ltd.

August 26, 2020

The program targeted reduction of the use of plastic bags from
the previous year. The survey result indicated that 100% of the
employees in this survey recognized the importance and beneﬁts of the
reduction of plastic bags and followed the guidelines by decreasing
hard-to-decompose products such as plastic cups, straws, and foam
boxes, and by providing cooperation in using more cloth bags and
nature products. In 2019, the No Plastic Bag #1 Program helped to
reduce plastic bags by not less than 15%, while in 2020 the No Plastic
Bag # 2 Program achieved a signiﬁcant reduction of not less than 20%.
In addition, the eco-friendly bagasse containers were used to replace
foam boxes at shops in the Company’s building.

3.2 Support for the OTOP Products Promotion and Development Center
improvement project, Khon Kaen Province
The Company was part of the private sector to participate
in promoting the Community Knowledge and Sustainability Fund
under the project to improve the OTOP Products Promotion and
Development Center, Khon Kaen Province, of Khon Kaen
Community for the Future Foundation, which is one of many
projects to support community income earning from local
knowledge. The local government agency in Khon Kaen Province
has a policy to improve the OTOP Products Promotion and
Development Center to be in alignment with the new normal way
of life in the post-COVID-19 period and also with the vison of Khon
Kaen Community for the Future Foundation to propel the social
sector in parallel with the public sector as an essential part of
“Khon Kaen Model” which has propelled the city for over a
decade.

November 7, 2020

November 27, 2020

3.3 Donation of educational equipment
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The Company donated two sets of 55-inch QLED smart TV,
using Quantum Dot technology, with installation kit for use as
educational equipment to the Faculty of Architecture, Chulalongkorn
University.

3.4 Donation of computers
and printers, which are still in good condition but no longer used, to Dan Khun Thot Provincial Police Station for
use in community service and to 22 needy schools, in both Bangkok and the provinces, for development of teaching
and learning and enhancement of computer skills and technological knowledge.
July 9, 2020

August 7, 2020

4.

Strategy for monitoring the outcome and helping the community
to sustainably survive on its own.

This strategy focuses on monitoring the progress of the projects under which the Company has
supported and assisted in the agriculture for income earning according to the sufﬁciency economy philosophy.
BAM promotes community sufﬁciency through the “Green Community” project according to its Creating
Shared Value (CSV) operational guidelines. The project encourages social development based on the use of concept
and resources to concurrently build economic and social values, along with evaluation, monitoring, improvement,
development or learning exchange. The Green Community project was implemented at ﬁve places in ﬁve provinces
in ﬁve regions, as follows:
•
•
•
•
•

Ban Huai Luek Non-toxic Vegetable Farming Promotion Group, Ban Lat District, Phetchaburi Province
Hak Nam Chang Community Enterprise Group, Mae Tha District, Lampang Province
Ban Tha Rae Organic Vegetable Planting Group, Mueang District, Khon Kaen Province
Community Enterprise Group for Sufﬁcient Farming Promotion, Mueang District, Rayong Province
Non-toxic Agriculture Group, Mueang District, Nakhon Pathom Province
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Objectives of the project
The project aims to educate the community and create understanding of proper agriculture such as crop
planting and layer poultry farming with advice from agricultural experts, as well as to cultivate a lifestyle based on
sufﬁciency economy. It also promotes good nutrition by encouraging the use of products from farm plots and layer
poultry farming for cooking and consumption within the community and developing healthy eating habits through
consumption of non-toxic vegetables. In addition, vegetable seeds are distributed to farmers for planting and
consumption of the produces thereof, which helps cut their household expenses. The project promotes the concept
of ‘do it yourself’ planting to ‘feed yourself’ and ‘sell the remainder,’ by helping community people to learn and
understand marketing and be able to process agricultural products into OTOP products and allocate their farm products
for cooking and for sale to earn income. To develop their ﬁnancial self-discipline, the income is partly for saving and
partly for purchase of more seeds for planting, which helps create jobs for the community.

Success and progress of the project
The implementation of the Green Community project helps the community learn and understand proper
agriculture, sufﬁcient living, and good nutrition. Products from vegetable farming are cooked for community and family
members, hence building healthy behavior through consumption of non-toxic vegetables. The project enhances
knowledge and skills in farming for consumption and processing for sale, which helps lower household expenses.
The community adopts the concept of ‘do it yourself’ planting to ‘feed yourself’ and ‘sell the remainder. Products
leftover from cooking are put for sale to generate income according to the sufﬁciency economy philosophy. The
community also serves as learning premises where people can enhance their professional skills, study and acquire
more knowledge of poultry and frog farming, green house farming, soil preparation, making of organic fertilizer,
packaging design for processed products, and adoption of agricultural technologies and updated nutrition principles.
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The Company supports non-toxic agriculture to promote good health and encourages development of water
system, solar cell panels, poultry shed and fertilizer shed, and marketing of community products in order to increase
jobs and generate income for the community by the community through participation in the Green Community project.
1. Ban Huai Luek Non-toxic Vegetable Farming Promotion Group,
Ban Lat District, Phetchaburi Province
Agricultural development: The Group was encouraged to
make plots for growing various types of vegetables for community
consumption and for commercial purpose, i.e. for sale to generate
income. This could bring about happiness from farming profession
based on the sufﬁciency economy, under which the community
people live a moderate and self-reliant life. The agricultural center
was developed as a learning base for integrated farming, crop rotation,
and production of organic fertilizer and other types of plants that suit
the areas. In addition, the planting areas were managed throughout
the year, with soil improvement and watering system. Demonstration
plots were built as a model plantation where farmers could come
to learn for further implementation in their own areas.
2. Hak Nam Chang Community Enterprise Group, Mae Tha District,
Lampang Province
The activities included organic agriculture, local and general
vegetables, for consumption and for sale, making of fertilizer,
preservation of farm produce such as drying, reﬁning and herb
processing, making of tea leaves, processing of chiang da, a local
clean food, into packaged drink, together with promotion and support
of packaging development with the use of modern and eco-friendly
technologies, and production of quality products that meet the
standard of the Ofﬁce of the Food and Drug Administration for sale
to generate income for the community.

3. Ban Tha Rae Organic Vegetable Group, Mueang District, Khon
Kaen Province
The activities included follow-up of the community
development of Ban Tha Rae Organic Vegetable Group, Khon Kaen
Province, agricultural development, success in creating a non-toxic
vegetable farming group and a group for supply to separation
plants and distribution to shopping malls, which helped increase
revenue from vegetable sale, improvement of organic fertilizer sheds,
installation of solar cell panels, construction of a learning center for
growing organic vegetables and growing in large plots, and proper farmland management which can be open for study
and visit by interested persons.
The activities were conducted in accordance with the project to develop a model community for quality of life
improvement, including study of problems and guidelines for development of qualitative planting of non-toxic vegetables
to attain the standards, development of farm produce to build negotiation power, increase of distribution channels and
sale promotion methods, branding for quality certiﬁcation and building of trust among consumers, expense management
and household accounting, etc.

According to the evaluation and monitoring of the Green Community project
implementation in ﬁve communities, it was concluded that people in these communities
who are farmers with average income in a range of Baht 5,000 – 10,000 per month and
have debts, after joining the project, could earn enough income to cover their household
expenses and reduce their debts with more savings.
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5. Non-toxic Agriculture Group, Mueang District, Nakhon Pathom Province
The activities included reporting on the making of 100% organic fertilizer and
improvement of saline soil caused by the impacts of the shrimp ponds. The problem
occurred for 3-4 years and prevented vegetable growing or caused their yellowing.
Implementation of the project helped restore the soil condition and contributed to
substantial produce of farmers, ﬂourishing crops, good selling prices, hence higher
income. Government agencies were also interested to visit the farm and learn how to
use organic fertilizers.
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4. Community Enterprise Group for Sufﬁcient Farming Promotion, Mueang
District, Rayong Province
According to the report of farmers using organic fertilizer, the plants
and their produce grew well. Yields were higher while production costs reduced.
The soil was in good condition and suitable for the life of soil fauna. Fruit
collector machine innovation would be further developed for the farmer
group. Moreover, farmers, both within and outside the area, were interested in
studying the making of organic fertilizer to apply it as an organic fertilizer model.
A research team from Burapha University also came to study the farm plots and
organic fertilizer for further adaptation.

Corporate Social Responsibility Policy...toward sustainable success
The Company sets its corporate social responsibility policy as its core guideline that connects all operational
dimensions and covers the principle of ‘Good People,’ ‘Good Product’ and ‘Good Society’ in order to integrate into
the true sustainability.

Good People

1. Become the givers means cultivating employees to be helpful and willing to give and share happiness and
developing them as good people. The projects conducted under this concept are as follows:
1.1. Old calendar donation program: To provide new knowledge to the blind, the Company invites
employees to donate old calendars every year which are collected for donation to the Educational Technology for
the Blind Center, Foundation for The Blind in Thailand under the Royal Patronage of H.M. the Queen, to support the
creation of braille-based books for the blind across the country. The Company also donates funds for procurement
of computers and tactile graphics and braille making machines.
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The Company focuses on making its employees become good people who live their lives and pursue their
careers honestly and do not exploit any beneﬁt from the stakeholders, society, and the country. The Company encourages
its employees to adhere to its anti-corruption guidelines in order to improve their potential and ability to perform their
tasks and continuously progress in their careers.

1,316 calendars

March 16, 2020

1,332 calendars
1,225 calendars

2018
2019
2020

September 10, 2020

1.2 Blood donation program: At present, a large
number of patients are in need of blood for treatment.
However, the blood donation at the Thai Red Cross Society is
still inadequate for treatment at hospitals. Thus, blood donation
is one of the activities under the Company’s give-back policy
focusing on the role as a giver. The Company, in collaboration
with the Faculty of Medicine, Vajira Hospital, Navamindradhiraj
University, invites its executives and employees to participate in
a quarterly blood donation for life saving campaign every year.

Blood donation program
2018
2019
2020
Blood donation: 188 employees Blood donation: 249 employees Blood donation: 405 employees
72,900 CC
102,600 CC
166,897 CC
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2.1 Happy Society – Jai Fah (Blue Heart) project: The
employees were invited to donate funds and commodities
as well as to support products from Wat Phrabat Nam Phu
Foundation, Lop Buri Province. The objective of this happiness
sharing activity is to support and improve the quality of life of
HIVS patients, orphans, the elders and distressed people.

Bangkok Commercial Asset Management Public Co., Ltd.

2. Know when to sacriﬁce means promoting its employees to possess the public mind and to be ready and willing to
sacriﬁce and help other people.

3. Have a concentrated mind means promoting its employees to have discipline and train their minds, to achieve
mindfulness and concentration, and possess and exercise the good moral and ethics for further improving their works
and services. The activity to promote this concept was a Dharma Course on “Beauty, Wealth and Wisdom” by Luang
Pho Suthat Koslo, Wat Krachom Thong, Bang Kruai, Nonthaburi Province.
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The Company organizes dharma lectures, dharma practicing program and mediation program for its employees, to
remind them of the good and merit as well as to remind
them to be good people of society.

Good Product
Along with its business operation, the Company conducts CSR in process activities by integrating the CSR
principles into all business processes which are related to the stakeholders, whether debtors or customers. This
accords with its business policy to support the Thai economy and society based on ethical principles, efﬁcient
management and CSR for the beneﬁt of the stakeholders that will lead to sustainable development.
The Company manages NPLs and convert them into high-quality assets and re-circulating them back into the
country’s economic system. It has been found that many debtors are facing difﬁculties, particularly those with a large
amount of debts which are difﬁcult to resolve. Meanwhile, people with low income wish to buy their own home but
have problem with the debt repayment. Therefore, solutions for debtors are focused on enabling small debtors to
regain their collateralized assets, which are either their houses or places where they earn a living, while supporting
programs or measures are also arranged for those having debt repayment problems. The Company assists large
debtors to continue their normal business operation through voluntary debt compromise measures and debt
relaxation guidelines on a mutual cooperation basis in order to reach the conclusion with mutual beneﬁts of both
parties. These are carried out through an array of debtor assistance programs such as the Small Debtor Support
Program (credit card debtors), Assets Assignment for Debt Relieving Project, Aid Program for Distressed Debtors from
Disasters, “Khuen Sub Hai Khun (return assets to you) Project, “Sukjai Dai Ban Khuen” (pleased to have your home
back) Project, and “BAM Chuai Phuen Khuen Turakij” (BAM helps revitalize your business) Project. At the same time,
the Company focuses on repairing and improving NPAs into a good - graceful condition and selling them at fair prices
together with sale promotion through aid program for buyers of the Company’s NPAs.
In 2020, the Company assisted its debt restructuring customers and customers purchasing its NPAs through
various programs as follows:

1. Debtor support program
1.1 Sukjai Dai Ban Khuen (pleased to have your home back)
Project: This project helps individual debtors of housing loans, who enter
into the debt restructuring program with the Company and whose principal
debt is less than Baht 10 million, to have the opportunity to repay their
debts and to reclaim the collaterals, which are normally their homes, back
easily. Debtors will have the choice of paying the debt at 80% of the appraisal
price under BAM’s criteria, with 0% interest rate for two years, by either
one-time payment within 90 days or installment payment for a period of not
more than 20 years.
1.2 “BAM Chuai Phuen Khuen Turakij” (BAM helps revitalize your business) Project: This project
helps all types of debtors, whether individual or corporate, with principal debt of not more than Baht 20 million
each by providing opportunity to repay their debts and reclaim the collaterals back easily. They will have the
choice of paying the debt at 80% of the appraisal price under BAM’s criteria, with 0% interest rate for one year,
by either one-time payment within 90 days or installment payment for a period of not more than 10 years.

3. Project for purchase of NPAs under installment payment program: This is a sales promotion activity for
buyers of NPAs at the price of not more than Baht 3 million who will get 0% interest for two years and then MLR
throughout the contract period, aiming to assist small customers to buy and own a home.
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2. Projects to assist buyers of NPAs
2.1 Condo for the People Project: This project is targeted at people with low income. In response to the
government policy to stimulate real estate market and assist low-income earners who cannot afford down
payment but wish to buy homes of their own, the Company launched the project, “Condo Don Jai Sabai Krapao”
(Affordable – Pleasurable Condominium Sales Project) - Buying is cheaper than rent, to sell condominiums at the
price of not more than Baht 500,000 per unit in over 60 projects from various locations in Bangkok and the provinces.
The Company also offers a project for purchase of NPAs under installment payment program to provide opportunity
and assist people with low income who do not have access to funding sources.
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1.3 Measures to assist customers in the COVID-19 situation: To support solving of problems caused
by the COVID-19 pandemic, the Company released measures to relieve difficulties of debtors whose NPLs are
under debt restructuring and debtors under installment payment program who have been hit by this crisis such
that they have become less able, or even unable, to repay their debts for the time being. For customers suffering
from such situation, debt moratorium will be considered on a case-by-case basis. Customers may choose one
of the three measures that best matches their debt servicing capability, as follows: (1) suspension of principal
and interest payments for three months; (2) suspension of principal and interest payments for three months
and, after that, suspension of principal repayments for another three months (payment of interest only); and
(3) suspension of principal repayments (payment of interest only) until the December 2020 installment. Customers
eligible for such debt moratorium programs must be those affected by the COVID-19 pandemic, including
customers undergoing debt restructuring with the Company, both retail and SME customers; and customers
purchasing NPAs with installment payments to the Company.

4. Safe and healthy home project: IoT (Internet of Things) technology is applied in homes under the concept “Digital
Living Home,” a digital technology that controls equipment in the house through the mobile phone application.
5. Baan Suan Sook Jai (Garden Home for Happiness) Project: This is a household herbal garden project that aims
to please those who love to take care of their health and enjoy living in urban nature by growing herbs around the
house that can be used as both food and medicine. The project also includes the concept of ‘Digital Living Home’
with a focus on energy saving by the use of solar energy harvested from the solar cells, and Baan Suan Sook Jai
activities for income earning to respond to life in the new normal.
Moreover, the Company adjusted its sales strategy by
organizing property mega sale to help people and investors
during the economic downturn and enable them to own homes
easily. There were also sales promotion activities and marketing
communication via online platforms to facilitate the customers or
interested persons in their access to the Company’s sales channels
anywhere, anytime. The Company in collaboration with Shopee Thailand Co., Ltd., the biggest e-commerce market in South East Asia and
Taiwan, launched “BAM x Shopee Partnership -The Digital Shopping
for The New Normal” to boost ﬂexibility of its business operation
and to help customers or interested persons in the new normal to
buy ready-to-move-in properties online at special prices with up to
30% discount together with voucher and free-of-charge ownership
transfer. The project contributed to sales growth, generated positive
impacts on the overall property sector and helped strengthen the
country’s economic system.
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Good Society
The Company promotes and arranges activities for social beneﬁts regularly to strengthen the society while
paying attention to its stakeholders and helping those underprivileged people to generate revenue. The Company
also promotes sustainable community development through activities in various areas including education, public
health, assistance to underprivileged people and distressed people in the society, and other activities for public
beneﬁt, music, sports, religions, arts and cultures, and environment which are part of its CSR after process. The
Company also follows the business ethics and good management principles while assuring corporate social
responsibility, both within and outside the organization, in order to move toward sustainable development.
Besides the policy to relieve the plight of customers or debtors in business aspect, the Company’s
operation adheres to good corporate governance principles along with recognition of its corporate social responsibility.
The Company takes into account the beneﬁts of all stakeholders together with the engagement in giving beneﬁts to
the society, community and environment. To achieve this, the Company promotes, supports, develops and initiates
projects or activities to provide assistance to communities in regions across the country, as well as takes care people
in the provinces where the Company’s branch ofﬁces are located and the nearby areas. The Company is also
committed to enhancing understanding of the executives, employees and customers of the role in giving back to the
society by encouraging them to do good deeds, have public mindset and engage in activities for public beneﬁts to
achieve the targets. The Company conducts projects and activities covering four key areas of its CSR plan as
described below:

1. Education
1.1 Scholarship program
The Company recognizes the importance of education and arranges annual scholarship program to support
students and youth in regions across the country continuously for 13 consecutive years to date. The scholarships are
provided for students at all levels, i.e. primary, secondary, university and graduate students. In addition, the Company
grants funds to support social activities, aiming to help relieve ﬁnancial burden of parents and enable them to use such
funds to cover expenses on their children’s development toward academic achievement or to further their studies in a
higher level. To date, the programs provided a total of 15,000 scholarships in the total amount of over Baht 50 million.
(Details of the activities are on Page 16-18.)
1.2 Educational institute development program
The Company provides ﬁnancial support for repair and improvement of school buildings, canteens, libraries, toilets,
roof structure of sports ground, playground, water tanks, etc. There is also improvement of landscape and public utilities
system for good environment of the educational institutions which will help improve the students’ quality of life while
ensuring safety and hygiene. Moreover, the Company provides teaching and learning tools and equipment, computers
and sports equipment to schools and universities for the beneﬁt of educational development. (Details of the activities are
on Page 19-20.)

4. Other areas for public charity, public beneﬁts, music, sports, religion, arts and culture, and environment
The Company’s activities, cooperation and assistance to organizations, foundations, agencies, and communities
for public charity or public beneﬁts as well as support and promotion of music, sports, religion, arts and culture, and
environment are considered activities that contribute to the public and improve the people’s quality of life. Moreover,
the employees and related parties are encouraged to engage in activities organized by the Company to create a
sharing society, enhance pride and build up their self-esteem. This is another important mission that the Company is
continuously committed to in order to help further develop the quality of the Thai society. (Details of the activities are
on Page 23-26.)
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3. Assistance for the underprivileged and distressed people
With strong commitment and adherence to its mission, the Company is driven to create social activities and take
part in the giving in various concrete forms. One of the Company’s policies is to assist in taking care of the people and
giving back to the society in all areas of the country through arrangement of projects and activities such as donation of
funds and gifts on the National Children’s Day, donation of funds for procurement of educational and sports equipment
for schools or agencies for use in teaching and learning, health promotion, offering of opportunities for good people who
are facing difﬁculties, and assistance to good people in continuing their good deeds. (Details of the activities are on Page
21-22.)

34

2. Public health
The Company has a project to procure medical equipment to state hospitals across the country, recognizing
that many public hospitals have a large number of daily patients and the number has been increasing every year,
hence causing shortages of major equipment for timely lifesaving and treatment. To implement the healthcare
engagement policy for people in the society and to support the operation of doctors and nurses by assuring
convenience, promptness and efﬁciency, the Company makes donations to 10 public hospitals every year, covering
all areas across the country, for procurement of standard and modern medical equipment. The Company, in
cooperation with several other agencies, donated ambulances with emergency life-saving equipment and funds to
support procurement of ambulances for hospitals and government agencies. The Company also donated funds in
the total amount of Baht 34,600,000 to procure medical equipment for more than 70 hospitals, as well as provided
drinking water and BAM bags containing patient utensils for inpatients and outpatients. (Details of the activities are
on Page 20.)

BAM always recognizes the importance of assistance and giving back to the society. Each year, the
Company implements projects or activities for beneﬁts of the stakeholders as well as supports activities of
educational institutions, organizations, foundations, and agencies. The Company is ﬁrmly committed to creating
good things for the society, uplifting the income level, improving the well-being, handing over care and sharing
happiness to all areas of the Thai society.
The Company adheres to the six guidelines for the Good Society as follows:

1. Creation of educational
opportunity for children

2. Development of
local business
partners

5. Preservation of
local tradition
6. Participation in a network
with other organizations

1. Creation of educational opportunity for children
September 14, 2020
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3. Development of quality
of life and environment
in community

4. Development of
quality of life of
underprivileged people

The Company creates equal educational opportunities by giving
scholarships to children and youth across the country, aiming for educational
development to pave the way for good future and to further develop
quality people.

2. Development of local business partners
August 7, 2020

To enhance knowledge and understanding of its business partners in
its combat against corruption, the Company arranged a seminar on “Expansion of
Anti-Corruption Coalition” for the business partners at the Conference Hall
at BAM Head Ofﬁce.

3. Development of quality of life and environment in community
January 11, 2020

• The Company donated funds for purchase of 2,000-liter water tank for
Ban Pha Lang Child Development Center, Chiang Rai Province.
• The Company supported purchase of student shoes and organized
Children’s Day activities at Ban Santha School, Nan Province.
4. Development of quality of life of underprivileged people

February 14, 2020

To preserve and carry on local tradition, the Company supported the
arrangement of love festival,“Rattanakosin-Land of Love,” in collaboration
with Bang Rak District Ofﬁce and Bangkok Metropolitan Cultural Council at
NBTC Telecommunication Center, with the objective to give impression and
recall one of the important days in marriage life.
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5. Preservation of local tradition
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• The Company donated funds for procurement of equipment for people
with disabilities and the elders to Bangkok’s Disability Person Association.
• The Company hosted the Pha Pa robe offering to support blind people in
collaboration with the Thai with Disability Foundation, to provide
knowledge and enable them to earn a living.
• The Company provided support for the Orthosis and Prosthesis program
of the Thai with Disability Foundation.
• The Company sponsored the 9th Bridge of Hope organized by HIV Patient
Help Center, St. Camillus Foundation of Thailand, Rayong Province.
• The Company joined the Pha Pa robe offering under the “Milk Powder
Fund for Underprivileged Children” to support purchase of milk powder
for children, Holt Sahathai Foundation.
• The Company supported funds for Christmas and New Year party of Baan
Nokkamin Foundation, Bueng Kum District, Bangkok, including support for
food stations, game station and giveaways to children of Baan Nokkamin
as well as underprivileged children in the communities who joined the
party.

6. Participation in network with other organizations
January 11, 2020

January 12, 2020

The Company donated funds, drinking water and items for National Children’s Day 2020 activities to children
centers and various organizations in Bangkok and the provinces, 37 in total, as well as arranged game stations and gave
away gifts and drinking water at the National Children’s Day activity of Children’s Discovery Museum Bangkok 1 (Chatuchak).
October 17, 2020
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August 20, 2020

The Company donated funds to Vissukam
Foundation as scholarship for children of civil servants
and ofﬁcials under the Ministry of Commerce on the
occasion of the 100th Anniversary of the Ministry of
Commerce.

The Company donated funds to support the
Welfare Fund of the Public Debt Management Ofﬁce
for use in charity activities on the occasion of the 18th
anniversary of the establishment of the Public Debt
Management Ofﬁce.

December 18, 2020

The Company donated fund to support the Veterans
General Hospital for procurement of medical equipment on
the occasion of the entering into the 19th year of establishment
of the Small and Medium Enterprise Development Bank of
Thailand.

Sustainable organization development
BAM recognizes that a good corporate governance process is the key to the Company’s continuous, secure
and sustainable business growth. Therefore, the Company always prioritizes and is determined to create a good
management standard that will improve the conﬁdence and beneﬁt of the Company’s stakeholders and related
parties.

1. Corporate governance

2. Anti-corruption and exploitation

3. Fair business conduct

4. Respect for human rights

5. Fair treatment of labors

6. Responsibility to consumers

7. Community and society
development

8. Environment and
energy management

9. Research and development

1.

Corporate Governance
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Best practices
1. BAM has an intention to operate the business efﬁciently and under corporate governance by focusing
on creating beneﬁts to all stakeholders.
2. The Board of Directors, executives and employees at all levels are committed to adhering to and
complying with seven key principles of corporate governance according to the international standard,
namely:
(1) Accountability (being accountable for the results of the discharge of one’s duty)
(2) Responsibility (being aware of one’s duty and using adequate capability and efﬁciency)
(3) Equitable Treatment (ensuring equitable treatment of all stakeholders)
(4) Transparency (embracing transparency in the operation and disclosure of information in an examinable
manner)
(5) Value Creation (adding value to the business in both short and long term)
(6) Ethics (promoting excellent and ethical practices in the business operation)
(7) Social Awareness (recognizing and adopting corporate social responsibility in the operation)
3. The Company encourages the shareholders to exercise their rights on a fair and equal basis.
4. The Board of Directors performs duties with dedication, accountability, independence and clear delegation
of roles and duties, and supervises the business operation in the best interest of the Company, taking into
consideration the roles of all groups of stakeholders.
5. The Board of Directors has ethical leadership, acts as a role model in complying with the Company’s
corporate governance guidelines, and monitors the management and mitigation of conﬂicts of interest.
6. The Company recognizes the importance of stakeholders of all groups, both internal and external, such
as shareholders, the public sector, customers, creditors, business partners, competitors, society and
environment, the Board of Directors and employees, and ensures appropriate treatment of each party
in accordance with their respective requirements.
7. The Company ensures disclosure of information, both ﬁnancial and non-ﬁnancial, in an adequate,
reliable and timely manner to enable the stakeholders to acquire the information equally.

8. The Audit Committee is appointed to undertake an independent review of the operatio of all
departments.
9. The Company places importance on guidelines for proper conduct of employees at all levels to
ensure efﬁciency in their operation and gain credibility from the public.
10. The Corporate Governance Committee is entrusted with the duty to monitor and follow up the
compliance with the Company’s corporate governance policy and to report the progress and give
recommendations to the Board of Directors as deemed appropriate.

January 10, 2020
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Performance in 2020
1. The Company arranged the BAM CG Day event, at which the directors, executives and employees at all
levels from a total of 26 ofﬁces, including the head ofﬁce and regional ofﬁces, vowed and pledged them
selves to be good people, to perform their duty transparently, and to be ﬁrmly opposed to corruption.
2. The Company reviewed and adopted the “Anti-Corruption Policy” in order for the directors, executives
and employees to use the policy as practice guidelines in accordance with the corporate governance
principles.
3. The Company conducted a test on knowledge and understanding of corporate governance principles
among the executives and employees.
4. The Company communicated and promoted corporate governance principles through various channels
to assure continuous awareness and recognition

Target for 2021
The Company will develop and elevate its corporate governance by arranging BAM CG Day to promote
recognition and awareness of the importance of corporate governance, encourage the employees’ righteous
conduct and commitment to the corporate value, and engage the directors, executives and employees in the
business operation under the corporate governance principles through expression of their intention to oppose
corruption. The BAM CG Day activities include:
1. BAM CG Day for the directors, executives and employees at the head ofﬁce
2. Roaming BAM CG Day for the executives and staff members of Regional Loan Restructuring and Sales
Department

2.

Anti-corruption and exploitation
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Practice guidelines
1. The Board of Directors speciﬁes that “The directors and employees at all levels of BAM shall not tolerate
corruption, either direct or indirect, in any forms, including giving or receiving of cash, items, presents,
gifts, entertainment, solicited funds, donations and any other beneﬁts for themselves or for other
persons out of the business conducted with the Company.” This applies to the employees, business
partners, customers and stakeholders, both at home and abroad. The Company’s employees at all
levels shall comply with the following guidelines:
(1) To perform duty in accordance with the anti-corruption policy and code of conduct of the
Company, and not to involve in any form of corruption, whether directly or indirectly.
(2) To assist in monitoring corrupt practices whereby if any corrupt act is discovered or detected,
the person committing such corruption, irrespective of his/her position, shall be subject to equal
punishment by the Company.
(3) Not to overlook or ignore any witnessed or known corruption related to the Company, whereas
one is duty-bound to report such corruption to his/her supervisor or to the person in charge and
cooperate in the investigation.
(4) Not to unfairly and unlawfully perform any transaction by conniving, directly or indirectly, with
any government ofﬁcial, other person or other agency, and not to have any other hidden beneﬁts,
directly or indirectly, of oneself, one’s family and ally of the Company, including transactions
such as sales of products and services to the Company or in competition with the Company.
(5) To avoid accepting any improper entertainment from those related to the Company or from
other persons who may gain an advantage from the work of the Company’s employees.
(6) Not to offer or accept money, gifts, presents, rewards or any other beneﬁts for a reciprocal
exchange of favors or business advantages of all kinds, and to ensure that business operation of
the Company and contact with the government sector are carried out with transparency, integrity
and honesty and in compliance with the applicable laws.
It is required that a review of the Company’s compliance with the anti-corruption policy is performed at
least on a yearly basis.
2. The Board of Directors sets out the requirements for corruption reporting as follows:
(1) The Company has in place an efﬁcient and transparent operational system to ensure reliable
ﬁnancial reporting, and closely and regularly monitors the possibility of corruption risk in its
operation.
(2) Any employee who has witnessed any corruption within his/her work unit must report such
matter to his/her supervisor or report clues about such corruption through the whistle-blowing
channels designated by the Company in accordance with the corporate governance principles
and BAM handbook of business ethics.
3. The Company provides complaint/whistle blowing channels for the employees and customers/third
parties who have come across any corruption related to the Company with the objective to put in place
a procedure to manage complaints until the ﬁnal outcome is reached, which includes investigation of
facts, improvement/revision in managerial aspect in a concrete manner, and reporting of the complaint
management results to the Corporate Governance and Social Responsibilities Committee for information.
4. The directors and employees at all levels of the Company who have committed corruption shall be
considered having breached the Company’s code of business ethics and be subject to disciplinary
actions prescribed in the Company’s regulations, as well as legal punishment if such act also violates the law.
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5. The Board of Directors requires that a corruption risk assessment shall be conducted across the
organization on a yearly basis.
6. The Board of Directors requires that the directors and employees at all levels shall perform duties with
caution regarding the practice guidelines on the giving or receiving of cash, gifts, presents or any other
beneﬁts.
7. A charitable donation, giving of cash or items for sponsorship, and giving/receiving of cash or items for
charity and cash or items for sponsorship must be made transparently and lawfully, and it must be
ensured that such cash or items donated and cash or items for sponsorship are not used as a bribe.
(Details are provided in Appendix 1, Appendix 2 and Appendix 3.)
8. In conducting its business, the Company must remain politically neutral and not provide any political
support or involve in and take sides with any political party or any person with political power, and
must not use the Company’s funds or resources to support, whether directly or indirectly, any political
party or politician.
9. In building business relationship and executing procurement/hiring, the Company must not give bribes
for a conduct of business of all types with business partners, counterparties, government agencies or
agencies doing business with the Company, and must embrace transparency and compliance with the
applicable laws.
10. The Company shall cultivate and build good consciousness among the directors and employees at all
levels to ensure that they perform duties with integrity and do not seek to gain advantage from their
position or offer beneﬁts to other persons.
11. The Company shall give importance to dissemination and enhancement of knowledge and understanding
with its related parties and stakeholders to develop good consciousness.
12. The Board of Directors speciﬁes the acceptance of complaints/whistle-blowing in case the employees,
customers and third parties witness any behavior or incident that is a breach of corporate governance
principles and best practices as well as the Company’s code of business ethics. These include:
- Corruption, embezzlement and misconduct in the Company;
- Solicitation, acceptance or offering of any wrongful beneﬁts from/to customers, debtors, creditors,
trade partners, business alliances, competitors or stakeholders;
- Failure to comply with the code of business ethics;
- Guide, support or encouragement of others to not comply with the code of business ethics;
- Negligence or ignorance when witnessing a violation of or non-compliance with the code of
business ethics that one is or should be aware of;
- Refusal to cooperate in or obstruction of the investigation of facts claimed to be a violation of or
non-compliance with the code of business ethics;
- Unfair act toward other person who reported the non-compliance with the code of business ethics.
13. The Company provides various channels for complaint/whistle-blowing for the employees as follows:
- The Board of Directors
- President
- Top executives and executives
- Ofﬁce of the President
- Human Resource Department
- Internal Audit Department
The employees can submit complaints/whistle-blowing reports through postal service/mail/direct meeting/
telephone/fax and others. (Details are provided in Appendix 4.)
14. Customers/third parties can submit complaints/whistle-blowing reports through various channels as follows:
- The Board of Directors
- President
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- Top executives and executives
- The Audit Committee
- Ofﬁce of the President
- Corporate Communication Department (Customer Relations Center)
- BAM website, http://www.bam.co.th
- The Bank of Thailand
Customers/third parties can submit complaints/whistle-blowing reports through postal service/mail/direct
meeting/telephone/fax/electronic channels (Internet/website), and others.
15. The Board of Directors determines investigation guidelines based on the complaint/whistle-blowing
criteria and procedure within an appropriate timeframe with transparency and fairness to all parties
for prompt solution, improvement and punishment. For the acceptance of complaints, the Company
ensures protection and conﬁdentiality of the complainant/whistle-blower, both before and after
taking action. Details are as described below:
(1) Processing and ﬁltering of information: The person who accepts the complaint/whistle-blowing
reviews, ﬁlters and processes the collected evidence and information according to the criteria
and procedure of the Company within an appropriate timeframe with transparency and fairness
to all parties. Protection and conﬁdentiality and non-disclosure of the complainant/whistle-blower
must be provided, both before and after taking action. Any offence that is discovered must be
reported to the authorized person for further action.
(2) Determination of measures to restrain the impacts of the complaint/whistle-blowing: The person
who accepts the complaint/whistle-blowing speciﬁes the measures to restrain the violation or
non-compliance with the code of business ethics and to alleviate damages to the affected
person, taking into account the overall damages. In the event that the incident is signiﬁcant and
has effects on the business as a whole, the results must be reported to the President, the Audit
Committee and/or the Board of Directors, for instance, an incident that causes impact on the
reputation, image or ﬁnancial position of the Company, or one which is against the business
operation policy or relates to the top executives, etc.
(3) The person who accepts the complaint/whistle-blowing reports immediately notiﬁes the result
of the investigation to the complainant/whistle-blower after the consideration procedure is completed.
16. The Board of Directors speciﬁes the provision of rights or protection of the complainant/whistle-blower.
The Company promises to accept complaint/whistle-blowing reports on an equitable, transparent
and attentive basis and to ensure fairness for all parties without discrimination. The name of the
complainant/whistle-blower must be kept conﬁdential with protection against retaliation, both
during and after the investigation of facts. The protection guidelines are as follows:
(1) The complainant/whistle-blower may choose not to disclose his/her identity if it is considered
that such disclosure will make him/her unsafe or cause material damages. However, the disclo
sure of his/her identity will allow the Company to report the progress and facts or relieve the
damages more easily and rapidly.
(2) The Company will treat the related information as conﬁdential and will disclose it as necessary,
taking into account the safety and damages to the complainant/whistle-blower, sources of the
information or related persons.
(3) In case the complainant/whistle-blower views that he/she is not safe or may be harmed, the
complainant/whistle-blower may request the Company to set out measures or guidelines for
proper protection. Nonetheless, the Company will immediately issue protection measures or
guidelines despite no such request if it deems that there is a tendency of trouble or insecurity
in a wide scope.
(4) If the complainant/whistle-blower suffers any damages, the damages will be promptly relieved
through an appropriate and fair procedure.

Performance in 2020
The Company participated in the declaration of intent against corruption
and was certiﬁed as a member of Thailand’s Private Sector Collective Action
Coalition Against Corruption (“CAC”). Its three-year membership expired on
February 12, 2020. To reiterate its commitment to counter corruption, the
Company implemented activities in 2020 as follows:
1. The Company submitted an application for renewal of its
membership of “Thailand’s Private Sector Collective Action Coalition Against
Corruption (“CAC”) on June 16, 2020 and was certiﬁed by CAC Council on
September 29, 2020. The renewed membership is valid from September 30,
2020 to September 30. 2023.
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August 7, 2020

2. The Company organized a seminar on “Expansion of
Anti-Corruption Coalition” for its business partners with the
objective to enhance their knowledge and understanding as
alliance in countering corruption. A total of 32 business
partners joined this program and declared their intention to
ﬁght corruption.

Target for 2021
1. Communication with the executives and employees to enhance their awareness and encourage their strict
compliance with the Company’s anti-corruption policy.
2. Expansion of anti-corruption coalition to business partners.

3.

Fair business conduct

Best Practices
1. To specify conditions and agreements in the contracts with customers and strictly comply with such
conditions, as well as to notify the customers immediately in case of inability to honor any condition so as
to jointly seek solution to the problem.
2. To provide customers with correct, adequate and up-to-date information and advice on the products and services.
3. To deliver quality assets and services according to the agreement with customers at a fair price and not to
overly focus on proﬁts.
4. To incorporate the policy in the handbook of business ethics and operational best practices regarding
treatment of business partners.
5. To encourage the top executives, executives and employees to utilize resources and assets of the Company
efﬁciently in order to enhance competitiveness and quality of customer services, to use licensed products
and services, and not to support the use of pirated products or the actions that infringe upon intellectual
property rights.

Performance in 2020
April 9, 2020

The Company operated its business fairly and transparently and in
such a way that reﬂects fair and equitable competition. It also focused on
building good relationship and cooperation, as well as collaborating with the
business partners to strengthen the potential and efﬁciency in long-term
business partnership, while ensuring that there would be no exploitation of its
business for one’s own beneﬁt or for the beneﬁt of related persons.
In its business operation, the Company gave opportunity to all sectors
to purchase its NPAs on a ﬁrst come ﬁrst serve basis by organizing an annual
grand auction with selection of outstanding assets in prime locations, including
vacant land and single detached houses, for investors and interested persons
who could submit their bid envelopes at BAM Head Ofﬁce.

Target for 2021
The Company will determine procedures and measures to promote the employees’ awareness of the importance of compliance with the laws concerning competition and fair competition, and support small and medium
enterprises in fulﬁlling their corporate social responsibility targets, as well as provide additional assistance such as to
educate small contractors about the work procedures to ensure quality deliverables and reduce costs incurred from
inefﬁcient operation.

Respect for human rights
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Best practices
1. The top executives, executives and employees shall be treated equally and provided with equal opportunities
to work under the legitimate rules, bylaws, work regulations, announcements and orders of the Company.
2. The top executives, executives and all employees are entitled to exercise their rights and be treated as
rightful citizens according to the Constitution of the Kingdom of Thailand under the following principles:
- A person shall have the right and freedom and be protected under the laws on an equal basis.
- Men and women have equal rights.
- There shall be no unfair discrimination of persons due to difference in origin of birth, race, language,
gender, age, disability, physical or health condition, personal status, economic or social position,
religious belief, education or political views.
3. Personal information of the top executives, executives and employees shall be protected and there shall be
no disclosure nor transfer thereof to other persons without consent of the information owner unless
required by the laws or ordered by a legal authority.
4. The Company shall encourage all employees to respect human dignity and not to do any act that violates
or threatens other persons, either verbally or by any other means and directly or indirectly, due to the
difference in origin of birth, race, language, gender, age, disability, physical or health condition, personal
status, economic or social position, religious belief, education, political views or others.
5. The Company shall promote and provide opportunities for the top executives, executives and employees
to participate in sharing their views in case there is any act of human right violation by the Company or
employees so as to reﬂect problems and ﬁnd out the solutions.
6. In performing their duties, the top executives, executives and employees shall be cautious about possible
risks of human right violation caused by the business operation.
7. When witnessing any human right violation in business activities or becoming aware of any discrimination
and/or human right violation, the employees shall report the possible violation of the Company’s policy or
the laws to their supervisor or via complaint/whistle-blowing channels according to the complaint manage
ment procedure speciﬁed and made available by the Company on bamnet.com.
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4.

Performance in 2020
The Company laid down the business operation framework and guidelines
covering fundamental rights according to the laws and requirements under the
international standard on human rights to ensure fair treatment of the employees.
These involved provision of opportunities, compensation, appointment, rotation and
development of potential, along with ethical development, environmental care and
work system arrangement to ensure the safety of life and assets. The employees
were also provided with extensive development of skills and potentials and regular
update on the Company’s news and information. Meanwhile, the top executives,
executives and employees were encouraged and given opportunities to share their
views to reﬂect problems and ﬁnd out the solutions.
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Target for 2021
The Company will prepare guidelines for the executives and employees to receive equitable treatment under
the legitimate rules, bylaws, work regulations, announcements and orders and to be cautious about risks from human
right violation in business activities. The Company will also promote and give the employees opportunities to receive
news and information and to take part in the expression of opinions.

5.

Fair treatment of labors

Best practices
1. Forced labors
The Company shall neither act nor support the use of forced labors in all forms and shall not demand or
accept guarantee, ID card or any personal document from the job applicant/employee or to require these as conditions
of employment unless otherwise prescribed by the law.
2. Child labors
The Company shall not employ or support the employment or use of child labors aged under 15 years, and
shall not allow, support or promote child labors in the Company.
3. Women labors
The Company shall not allow female employees to perform work which is harmful to health or body as
prescribed by the law. Pregnant employees shall be provided with a healthy and safe environment. The Company shall
also not terminate the employment, demote or reduce the rights and beneﬁts of female employees due to their
pregnancy.
4. Discrimination
The Company shall neither act on nor support the discrimination caused by the difference in race, language,
gender, age, religious beliefs, marital status, personal attitude toward gender, disability, HIV infection, being HIV patient,
being the employee’s representative in the Employee Relations Committee, preference of political party or personal
perspectives on issues such as employment, payment of wages and remuneration, work, provision of welfare, offering
of opportunities for knowledge and capability development and training, promotion, termination of employment or
retirement.
The top executives, executives and employees shall be treated equally and have equal work opportunities
under the rules and regulations of the Company.

Bangkok Commercial Asset Management Public Co., Ltd.

Performance in 2020
The Company gives importance to fair employee treatment and respects individuality according to the
international human right principles and code of ethics in order to bring peace to the society and create sustainable
organizational growth.
1. The Company did not support forced labors in all forms nor discrimination due to the difference in race,
religion, language, gender and age, and ensured fair employment according to its rules and regulations.
2. The employees were notiﬁed of payment of their monthly wages and remuneration including quarterly
extra remuneration.
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5. Freedom to join the Employee Relations Committee
The Company shall support and provide opportunity for the employees to apply for the selection or
election as employee representative in the Employee Relations Committee, shall not take any illegitimate actions
to obstruct or interfere with the employees’ exercise of right, and shall provide convenience for and treat such
representative equally as other employees.
6. Responsibility for employee protection from sexual intimidation and/or harassment and labor violence
The Company shall put in place measures to protect the employees from sexual intimidation and/or
harassment through verbal expression and gesture as well as use of violence against female labor. If an employee
is sexually intimidated and/or harassed and in case of violence against female labor, the Company shall consider
and strictly impose a disciplinary action against the wrongdoer in accordance with the work regulations of the
Company.
7. Remuneration
(1) The Company shall pay wages and remuneration for work according to its rules and regulations
and as prescribed by the laws.
(2) The Company shall inform the employees of information on the monthly wages and remuneration
for their work, and there shall be no deduction thereof in any cases, unless otherwise prescribed
by the rules, regulations, orders or the laws.
8. Occupational health, safety and environment
(1) The Company shall set out occupational health, safety and environment measures covering
works that tend to be harmful to health and safety of the employees and related persons while
ensuring that the control and protection are in accordance with the laws and that the environ
mental safety is in place.
(2) The Company shall ensure that the employees involve in the activities concerning occupational
health, safety and environment, for instance, by making available internal communication to
inform the employees of the rules, regulations and handbook of work safety.
(3) The Company shall arrange training on workplace safety such as basic ﬁreﬁghting and evacuation
ﬁre drill on a yearly basis in order to encourage the employees to use safety equipment which
are safe and suitable for their work.
(4) The Company shall give importance to safety and workplace by appointing the Occupational
Health, Safety and Environment Committee to speciﬁcally be responsible for this task.
9. The employees, when facing or being aware of the discrimination and/or violation against fair labor
treatment, shall report to the supervisor of an act which is suspicious of violation against the policy and/or practice
guidelines, announcements, orders, rules and regulations of the Company or against the laws, either directly or via
complaint/whistle-blowing channels in accordance with the complaint management procedure speciﬁed by the
Company and made available on bamnet.com.

3. The Company provided welfare, opportunities for training and knowledge development as well as
consideration for promotion.
4. The Company considered the promotion and replacement of the retired employees at the executive
and employee levels.
5. The executives and employees were treated equally and provided with equal opportunities in work
according to the rules and regulations of the Company.
6. The Company used internal communication in order for employees to acknowledge and understand
the rules, regulations and handbook of work safety and the ﬁre prevention campaign, and arranged a
basic ﬁreﬁghting and evacuation drill on a yearly basis.
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Target for 2021
1. To prepare continuous training plan for development of knowledge and competence of the executives
and employees.
2. To determine measures on occupational health, safety and environment for works which tend to have
harmful effects on health and safety of the employees and related persons, while ensuring that the
control and prevention are performed according to the laws and meet the safety standard.
3. To provide internal communication to enable the employees to acknowledge and understand the
rules, regulations and handbook of work safety, and provide training for employees about internal
communication for acknowledgement and understanding of the rules, regulations and handbook of
work safety, as well as arrange basic ﬁreﬁghting and evacuation drill.

6.

Responsibility to consumers

Best practices
1. Respect customer right to satisfaction of basic needs.
2. Protect customer right to safety.
3. Respect customer right to be informed.
4. Respect customer right to choose.
5. Respect customer right to be heard.
6. Protect customer right to redress.
7. Protect customer right to education.
8. Respect customer right to a healthy environment.
Performance in 2020
In 2020, the Company arranged the “Pleased to Have Your Home
Back” project and the “BAM Chuai Phuen Khuen Turakij” (BAM helps
revitalize your business) project to give an opportunity for debtors under
debt restructuring program to choose the installment payment plans
according to the conditions. The Company also initiated measures to assist
debtors affected by the COVID-19 pandemic and NPA customers such as
the “Condo Maha Chon” (condominium for the people) project, asset
purchase under installment program, and special sales promotion
campaign.

December 14, 2020

In addition, the Company developed “Baan Suan Suk Jai”
project with the concept to make the customers’ dream come
true or for those who wish to have a house in the garden to live
a simple life based on sufﬁciency economy in the natural
surroundings and in combination with the new agricultural
theory and “Smart Home, Smart Farm and Smart Energy”
system for safety of the residents, especially the elders. The
project also aims at energy saving with the use of solar power
from solar cell panels.

7.

Community and society development

Best practices
1. Community engagement
2. Education, culture and ethics
3. Employment creation and skill development
4. Good health of people
5. Pleasant environment

Bangkok Commercial Asset Management Public Co., Ltd.

Target for 2021
The Company will develop projects to support the customers or debtors to have opportunity to restore their
creditability through debt restructuring process, and will sell quality NPAs at reasonable prices.
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The Company also invited interested customers to
join a customer relations activity, “Baan Suan Suk Jai and
Family Income Earning” in which the Company developed
demonstration farm plots at BAM House in Muang Ek Village,
Rangsit District, Pathum Thani Province, to provide knowledge
about kale planting for family consumption and income
earning. The activity focused on promoting garden home living
and income earning in the new normal as well as giving
knowledge of online distribution channels to encourage all
businesses to adjust to the new normal.

Performance in 2020
February 13, 2020

The Company sponsored the awards for the Local Music
Contest (Pong Lang) project for secondary students in the North
East of Munmang Luang Pu Chop Thanasamo School, Loei
Province. The objective was to encourage the youth and general
public to join the preservation of north eastern local music show,
which is a valuable national heritage, as well as to encourage Thai
students to use their free time efﬁciently and provide an arena for
creative expression. The Company recognizes the importance of
the conservation and continuation of art and cultural heritage
and has joined this beautiful tradition every year for the third
consecutive year in 2020, aiming to cultivate a good value and a
true pride among the Thai youth.

Target for 2021
The Company will determine an action plan and budget to support activities for promoting the conservation
and continuation of arts, culture and tradition such as Thai music contest, painting competition, candle parade in lent
period, etc. through the activities organized by educational institutes and other agencies.
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8.

Environment and energy management

Best practices
1. To develop and obtain knowledge for comprehensive pollution management and prevention.
2. To recognize a sustainable use of resources.
3. To encourage engagement in environmental activities so as to reduce and solve global warming.
4. To promote a transfer of environmental knowledge among the employees so as to create understanding
and instill organization culture that leads to sustainable implementation.
Performance in 2020
The Company set out the framework of principles and guidelines to add value and strengthen the business
sustainability by developing activities for environmental preservation and reduction of resource utilization and
environmental impact. The Company’s environmental management projects are as follows:
1. Energy-saving home project
The Company’s NPA management is focused on environmental conservation. The “Baan Suan Suk Jai” project
was initiated based on the concept of energy-saving home and demonstration farm plot, home development and
improvement with adaptation and combination of organic agriculture which is concerned about health and
environment friendliness, application of technologies for convenience, i.e. 3S system, namely Smart Home, Smart Farm
and Smart Energy, and use of solar cell panels in the garden. This project was designed to be an energy-saving home
which is easy to maintain and clean with efﬁcient waste management. Its design, construction and decoration were
essentially aimed at reducing environmental impact, such as the use of insulating materials as roof heat reﬂector,
selection of additional supporting components, use of semi-gloss paints to reﬂect sun radiation and reduce heat on the
cement, use of smart board eaves with ventilation holes to support air ventilation under the roof, use of green glass to
reduce light and heat from outside, use of electronic ballast lamps to save electricity by over 30.0%, and use of a
dual-system toilet ﬂush to separate heavy and light watering to save water, etc. There was also a selection of vendors
that are eco-friendly in each production process.

2. Energy-saving project
The Company ensures that the energy preservation in the buildings conforms with the Energy Conservation
Promotion Act and is environment friendly, taking into account the quality of life of the employees. The Environmental
Management Working Committee prepared the energy management policy, including development of an appropriate
energy management system with energy preservation incorporated into the Company’s operation, appointment of a
working committee, setting of targets and operational plans, preparation of public relations media, monitoring, evaluation and performance reporting. The Company’s energy preservation plan includes ﬁeld study on energy preservation,
arrangement of energy and environment conservation promotion activities, training for enhancement of environmental
preservation knowledge, campaign to boost the employees’ cooperation in economically-efﬁcient use of energy, and
follow-up and evaluation of energy preservation for continuous improvement of efﬁciency and effectiveness on a yearly
basis.

Management of greenhouse gas to reduce global warming
and Carbon Footprint for Organization (CFO)

No.

Measure

Investment

Energy Saving
kWh/year

CF
kg CO2/year

1

Replacement of water cooling machine with a high-efﬁciency
390-ton magnetic bearing cooling machine, 1 set

9,000,000.00

318,602.70

157,835.78

2

Installation of a solar power generation system using 70kWP
solar cell panels

3,159,000.00

106,524.00

52,771.99

12,159,000.00

425,126.70

210,607.77

Total

Picture 1 Change of water cooling machine
to magnetic bearing cooling machine

Picture 2 Installation of solar power generation system
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Table 1: Implementation of Energy Saving Measure in 2020
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The Company gives importance to energy conservation and complies with the Energy Conservation Promotion
Act B.E. 2535 (1992) (Amendment Act B.E. 2550 (2007). It is strongly committed to energy conservation in line with its
engagement in the country’s sustainable economic and social development, environmental friendliness and
improvement of the employees’ quality of life in alignment with its key mission. The Company also continuously
cooperates and participates in various projects of the Ministry of Energy. In 2020, the Company invested Baht
12,159,000.00 in replacement of the existing water cooler with a high-efﬁciency 390-ton water cooling machine and in
installation of a 70-kWp solar power generation system, leading to an electricity saving of 425,126.70 kWh/year and
decrease of greenhouse gas from carbon dioxide emission by 210,607.77 kg CO2/year, as shown in Table 1 below:

The Company’s use of electricity during January – August 2020 compared with the period of January – August
2019 decreased by 126,000.00 kWh, leading the greenhouse gas from CO2 emission to be reduced by 62,483.40 kg CO2,
as shown in Table 2:
Table 2: Use of Electricity in BAM Building during January – August 2019 and 2020
Year

Jan.

Feb.

Mar.

Apr.

May.

Jun.

Jul.

Aug.

Total

2019

213,000.00 199,000.00 227,000.00 226,000.00 228,000.00 212,000.00 233,000.00 232,000.00 1,770,000.00

2020

229,000.00 198,000.00 228,000.00 208,000.00 190,000.00 204,000.00 194,000.00 193,000.00 1,644,000.00
Energy Saving (kWh)
CF (kg CO2)

126,000.00
62,483.40
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Furthermore, the Company arranges safe environment
for life and property of all employees on an equal basis. To
ensure safety of the employees, customers, business partners
and alliances of all sectors during the COVID-19 situation, the
Company strictly follows the measures of the Department of
Disease Control, Ministry of Public Health, by arranging
thermal screening points at the head ofﬁce and regional
ofﬁces, installing automatic sanitizer dispensers and providing
alcohol hand gel at the entrances on all ﬂoors of the head
ofﬁce, disinfectant spraying at the head ofﬁce and cleaning of
elevators and all touch spots in common areas, distributing
hygienic face masks, arranging for the employees to work
from home, and maintaining social distancing to stay safe
from the COVID-19.
Target for 2021
1. To arrange activities covering four major areas, namely (1) prevention of pollution, (2) sustainable use of
resources, (3) reduction and self-adjustment to the global warming, and (4) environmental protection to
enhance awareness of the problems.
2. To communicate with and enhance knowledge among the executives and employees and prepare public
relations media regarding energy management as well as occupational health, safety and environment.
3. To provide training to increase knowledge and cooperation in energy and environment conservation.
4. To arrange ﬁeld visit on energy conservation.

9.

Research and development

Best practices
The Company puts in place development of innovations to uplift the standard and efﬁciency of its business
processes, as well as cultivate the spirit of embracing change and enhancing creativity among its employees so as to
connect the Company’s goals with its ability to answer the demands of its customers and society in a balanced manner.

Performance in 2020
December 1, 2020

1. The Company organized the BAM Energy Ambassador
2020 Contest to select the Company’s ambassador for
promoting energy conservation activities, both inside and outside
the organization, and serving as a representative to support the
knowledge expansion or energy conservation activities. This
enabled the employees to develop a positive attitude, participate
in energy conservation and boost their leadership potential in
various activities.

Target for 2021
The Company will encourage the employees at all levels to take part in the organization management by
offering opportunities for the employees to suggest new creative ideas to further develop value-added innovations in a
sustainable manner.
This report has been prepared based on the GRI Standard and UN Sustainable Development Goals. The
Company is determined to develop the report to attain the international standards. In 2020, the Company
remained committed to operating the businesses toward sustainable development, covering as much as possible
the GRI Standard and UN Sustainable Development Goals.

Bangkok Commercial Asset Management Public Co., Ltd.

This project provided an arena for the students to use their architecture knowledge, skills, competence and
creativity to produce their own works and present them to the public. The contest winners received scholarships, totaling
7 prizes worth Baht 80,000. The project was intended to build pride and inspire the students to put efforts in their study
and work toward their future career. The works of these students will be adopted for renovation and decorative designing
of the Company’s NPAs for more attractiveness and value adding so as to ensure the customers will acquire quality
homes at fair prices.
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2. The Company organized the BAM Property Design
Contest in collaboration with the Department of Interior
November 27, 2020
Architecture, Faculty of Architecture, Chulalongkorn University,
for the ﬁfth consecutive year. In 2020, the Company arranged
BAM Property Design Contest # 5: Green Smart Concept based
on the eco home concept, aiming to create academic
accomplishments and develop architectural design study. The
activity gave an opportunity for the second- and third-year
students of the Department of Interior Architecture, Faculty of
Architecture, Chulalongkorn University, to join the contest where
they could show off their knowledge and creativity for
improvement of interior & exterior design based on the decision
factors such as elegance, attractiveness and practical functionality. The work pieces must be original, never be submitted
to any contest, and not violate the copyright of others. All works submitted for the contest would become the
Company’s properties and be collected for further publishing and distribution as a conceptual model for the customers
or any interested persons.

